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Almost no one was formally trained for the type of leadership that missional communities require.
Leadership within the Church is so much more than just tasks and jobs getting done...

Here are three key things to believe and consider about developing leaders for the Mission:

1. While most people can certainly lead in some way, not everyone is a mature leader.
Maturity in leadership takes time, it takes a great level of intentionality. It is actually poor
leadership on our part if we expect someone to “just lead well” without the ongoing application
of these five essentials… Someone to look after their hearts; Gospel-centered accountability;
Ongoing training and development; Someone they are apprenticing; Regular coaching.

2. Treating people like “stop gaps” to our problems in an area of ministry only reinforces a
DO=BE mentality and ultimately demoralizes people. Seeing and treating your leaders as
divine Image-bearers and like members of your family puts you both in a humble position to
receive the ongoing grace that our heavenly Father offers–regardless of our performance or
less-than-perfect leadership record.

3. Hurt feelings come when unspoken or unclear expectations go unmet. Your leaders need
to know 1. that you are committed to their ongoing development and heart level care. And 2.
what you expect from them when it comes to engaging the care and training provided. When
both of these things become clear, you will actually start to attract strong leaders who want to
grow, be developed and help others do the same.

Also: If you want to learn a full framework for discipleship and developing others for Mission, I’d like
to tell you about the coaching and mentorship that we offer. Let’s set up a short Zoom call to get to
know each other better and I’ll tell you all about it and answer any questions you have.

Check out: everydaydisciple.com/coaching

Thanks for listening… we’ll see you in the next episode!

~Caesar
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