
  

 
EPISODE: 105 
TITLE: How to Measure The Success Of Your Church 
 
No one sets out to have or lead an unhealthy church or ministry. But 
often we find ourselves stuck in a loop of numbers and metrics that we 
may have inherited or are imposed on us by the “higher-ups”.  Here are 
three steps you can take immediately to start changing this. 
 

1. Figure out what you have been currently been giving the most 
measurement weight and attention to in your church or 
community and see if it aligns with true missional health. If it is 
not producing mature disciples, it’s time to get serious about 
changing it...today! Stop just measuring the 3 B’s: Butts, Budgets 
and Building size. 
 

2. Seed multiplication–not just “task accomplished”–into every 
area of life and ministry. By beginning with the goal of 
multiplication in mind (or focusing on it now) you’ll never be left 
just filling spots on the “volunteer train”. Maturity comes from 
our folks taking/having “ownership”. 
 

3. Download my free 10 Benchmarks of a Healthy Missional Church 
Assessment. This Assessment will help you re-order and refocus 
toward true missional health and increased incarnational 
presence in your neighborhood or city. 

 
Go to: 123lifeschool.com/10benchmarks to get the assessment now! 
 
Thanks for listening...we’ll see you in the next episode! 
 

Caesar & Heath 
 
 
Be sure to subscribe, rate and review our podcast on iTunes for us ☺ 
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